ORDER DEPARTMENT OF TRANSPORTATION
FEDERAL AVI ATI ON ADM NI STRATI ON 3140,3A

9/29/78

| NSPECTI ON AND SURVEI LLANCE_OF FLIGHT TRAI NI NG
SUBJ: AT THE M KE MONRONEY AERONAUTI CAL CENTER

1. PURPCSE. This order establishes procedures to ensure that agency

flight training is conducted safely, uniformy, and in conformty wth
approved practices and procedures, and that ground school and synthetic
trainer procedures conform to acceptable standards and practices.

2, DISTRIBUTION. This order is distributed to the branch level in the
Washington Flight Standards Service and Office of Personnel and Training;
to division level in all regional Flight Standards and Personnel Mnagenent
offices, except Southwest Regi9o to Southwest regional Flight Standards
and Personnel Management offices to the branch level; to the Flight
Standards Training Branch at the FAA Acadeny; to all Flight Standards
Field Ofices and the Flight Standards National Field office.

3. CANCELLATION. Order 3140,3, dated January 22, 1966, i s cancel ed,

4. DEVELOPMENT AND APPROVAL OF FLIGHT TRAI NI NG COURSES.

a. The Flight Standards Service is responsible for the approval of
flight training practices-and procedures which affect safety, and for
assuring that adequate provisions are nmade in each flight training course
t 0 include .all naneuvers, procedures, and subject matter necessary to
achieve the course outcones.

b, New flight training courses shall be devel oped and approved in
accordance Wi t h the appli cabl e provisionsof Order 3000.6B and Handbook
4040+9. Afteranewcourse hasbeendeveloped, butprior to its inplenenta-
tion, all technical material pertaining to flight maneuvers, manuals,
procedure descriptions, checklists, etc., shall be submitted to Fl i ght
Standards Service for review and approval.

c. Changes in flight maneuvers, etc., proposed by the Aeronautical
Center for existing courses shall be submtted to Flight Standards Service
for approval. The procedure shall be the sane as for new courses.

d., For the purposes of technical review, direct coordination between
the Flight Standards Branch, AAC-950, and the appropriate division of
Flight Standards Service is authorized. ‘

Distribution: WFS/PT-3; RFS/PM-2 (m nus SWregion); Initiated By: AFS-223
RFS/PM-3 (SWregi on only); CAY=2; AAC=950
(5copies); AFS-500(20copi es); FFS-0 (2 each)
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5, [EVALUATI ON AND SURVEI LLANCE OF FLIGHT TRAI NI NG

a, The Flight Standards Service shall establish acceptable |evels of
know edge and skiil for individuals conpleting flight courses at the
Aeronautical Center, These levels shall be specified for each new flight
course as part of the approval of the training plan

b The responsibility for and method of determ ning whether flight
training is achieving the desired levels of know edge and skill shall be
specified in the evaluationplan adopted in accordance with the applicable
provi si ons of Order 3000.6B,

c. The Aeronautical Center shall recomrend changes in flight training
courses and procedures whenever they believe such changes will inprove the
safety and effectiveness of the training

d  The Southwest Region shall conduct an annual, in-depth inspection
and evaluation of the various flight training programs to assure that the
approved training practices and procedures are being followed, The eval ua-
tion shall take into account all flight training surveillance conducted in
accordance with paragraph 6 of this order and shall include an analysis of
the strengths and weaknesses of the overall programin addition to comrents
and recomendations concerning specific courses in accordance withappropriate
procedures outlined in Order 3000.6B, Chapter 13, Specific areas to be
addressed are included in Appendix 1 of this order; The report of this
eval uation shall be submitted by September 30 each year to the Director of
the M ke Monroney Aeronautical Center, AAC-1, with a copy to the Ofice of
Personnel and Training, APT-1, Attention: Training Programs Division
APT-300, and Flight Standards Service, AFS-1, Attention: Air Carrier
Di vision, AFS-200, General Aviation Division, AFS-800, or Aircraft Prograns
Division, AFS-700, as appropriate.

6. ELIGHT TRAI NI NG SURVEI LLANCE REPORT (RIS: FS 3140-1), | nspections con-
ducted throughout each year tor the purpose of gathering information for the
annual report referenced in paragraph 5.d. of this order shall be recorded

on FAA Form 3112, Inspection and Surveillance Record. The reports shall be
based on observations of flight and ground training and review of training
files and aircraft logs, The reports shall indicate, for each course
observed, whether the training was conducted in accordance wth approved
practices, standards, and procedures. \Wen appropriate, reports wll include
reconmendations for corrective action. The checklist contained in Appendix 1
shal | be used as a guide in the preparation of this report. The Southwest
Region shall submit one copy of each surveillance report to AaC-1., When

di screpanci es are observed, one copy of the report will also be sent to
AFS-1,Attention: AFS-200, AFS-700, Oor AFS-800, as appropriate, and to
APT-1, Attention: APT-300, The problens reported shall be reviewed and
required action taken by the appropriate division
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7 FLI GHT TRAI NI NG | NSPECTI ON AND SURVEI LLANCE REPORT (RIS: FS 3140-2).

The Flight Standards Service shall review the overall flight training pro-
gram as reflected in the annual report. Service comments and recommendations
shall be submtted to AAC-1, ASW-1, and APT-1. The subject of the covering
menor andum shal | reflect the report title and RIS as shown in the heading

of this paragraph.

8. 'INSTRUCTOR PROFI Cl ENCY AND STANDARDI ZATI ON, The Aeronautical Center
shall assure the proficiency and standardization of all flight instructors
through an organi zed-program of recurrent training and proficiency checks.
ATPC and type rating flight checks given to instructors shall be adm nistered
by the unit chiefd or in his absence, a designated alternate check pilot,

ATP and type rating flight checks given to other than instructor personnel
may be administered by any currently qualified instructor personnel,

7 7 )
J. A. FERRARESE
Acting Director
Flight Standards Service
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APPENDI X 1, CHECKLIST FOR USE IN PREPARATI ON OF REPORTS

1, Course nunber(s) and title(s)

2. Name of instructor(s).

3. Training flight(s) observed,

4, Gound training period(s) observed

5, Sinmulator period(s) observed,

6. Records reviewed including inspector training files and grade sheets,
7. Review of student comments

8. Review of aircraft |ogs and m ni mum equi pment |ists (MELs),

NOTE:  QOperations inspectors are not specifically assigned responsibilities
regarding aircraft maintenance; however, coments concerning the airworthi-
ness of aircraft and particularly conpliance with MELs as related to the
safety of any training flight are considered to be pertinent,

9., Did lesson outlines and instructions conformto the approved course(s)?

10. Was flight training conducted in a safe, uniform manner and in
accordance with approved practices, standards, and procedures?

11, Standardization of procedures taught between synthetic training
devices, sinulators, and airplanes.

12, Procedures checklists - Are they current and do the abbreviated
checklists correspond to the expanded checklists for nornal, abnormal, and
emer gency procedures?

13. Findings/ coments/recomrendati ons.
NOTE: Notwi thstanding their primary concern with safety responsibilities,

inspectors are encouraged to nmake recommendations as they may deem

appropriate to their appropriate branch for further coordination wth
AFS-200, AFS-700, or AFS=-800.
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